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The citizens of Québec collectively own two very precious pieces of land and buildings in the 
Royal Victoria Hospital and Hôtel-Dieu, only a few a few blocks from each other, set against the 
mountain, which defines the city of Montreal and its history and growth. 
 
They are precious because their gray stone, 19th century structures remind us of our heritage and 
the courageous and caring woman who left all she knew in France to create something new, and 
two courageous teen-aged boys who left dire poverty in the Scottish Highlands and founded new 
transportation systems in a new country to the benefit of us all. 
 
These buildings and land are also precious because we the citizens of Québec through our 
elected government own them and appreciate the collective needs that they have served over the 
past 150 or so years. 
 
The needs, which they met during those years, are now met with new buildings and in newer 
ways. 
 
But we still have collective needs, which they can meet now in modified forms. 
 
The citizens of the Milton-Park area are particularly concerned with the future of the Hôtel-Dieu, 
since it is immediately adjacent to our neighbourhood, the most densely populated and bilingual 
neighbourhood in Montreal. Since the sale of the Hôtel-Dieu was announced by the CHUM in 
April 2013, many community organizations and hundreds of individual citizens have made 
public announcements expressing their deep concern as to the possible loss of the land and 
buildings from the public domain into the private domain. One major concern which has deeply 
united all these groups and individuals is that the land must remain in the public domain and that 
the buildings be owned and/or managed within the public or private non-profit sector.  
 
This point of view is a major point on which we, who have signed this proposed policy 
statement, agree among ourselves, and agree in solidarity with all the other active coalitions with 
whom we communicate. We believe we speak for all groups involved in saying that this major 
point is not negotiable. 
 
That being said, we pass here to a series of additional points which represent our present 
position, and which we acknowledge require extensive research, thought, and discussion with 
other active coalitions. 
 
Our present proposal is divided into four areas: Uses, Financing, Governance, Empty Land. 
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USES 
 
We begin by acknowledging the position presented by the “Coalition Sauvons l’Hôtel-Dieu” of 
the CSN of which some of us are members. We totally reject the publicly announced position of 
the government that the pavilions of the Hôtel-Dieu hospital are ''Useless'' (excédentaires). By 
using this tone, the government begins with a totally false premise. The CSN position is that 40% 
of the current buildings can easily continue to be used by the health sector. We accept that 
position, adding that within the term “health sector” there are several variables: emergency, 
surgery rooms, emergency observation, and the short-term beds that are needed after the 
treatment. The average period of use of these short term beds is around 9 days which means that 
losing those 150 short term post operation beds will deprive thousands of citizens of their much 
needed surgery and will in turn aggravate the situation of the already scandalous waiting lists in 
many surgeries. 
 
With the new CHUM, focusing solely on 4th and 5th line highly specialized care, the current 
Hôtel-Dieu becomes essential to 2nd and 3rd line care (emergency is considered 1st line). Where 
else will citizens go for diagnostic and preventive care? In addition, where will the medical 
students go for their internships and residencies? The new disciplines of ''active geriatrics'' and 
''public health'', newly created at the University of Montréal, also need the Hôtel-Dieu for 
essential hands-on training for their students. 
 
And finally, the latest model for improving emergency care currently active at the Jewish 
General with great success (no more stretchers in the corridors) must be installed at the ''new'' 
Hôtel-Dieu. 
 
In the remaining 60% we propose uses for permanent housing and cultural activities. 
 
Single room housing: 

• For the frail elderly 
• For the active elderly of low income 
• For the mentally ill who need surveillance 
• For the mentally ill who can manage on their own with minimal surveillance 
• For the homeless who need supervision 
• For the homeless who can manage on their own once they have a secure low-cost place to 

call their own 
• For the homeless among the First Nations peoples 
• Long term and short term convalescent care 
• Rehabilitation care 
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Another use of space would be for common uses, such as rooms for socializing, or for meetings; 
cafeterias; music and/or art rooms and/or theatre. Cafeterias could be managed by a mixture: the 
currently functioning cafeteria which serves good food, co-operatively managed caterers; art, 
theatre and music rooms could be managed by the universities or CEGEPSs and/or the museums. 
The professionals who manage the organizations that help the homeless and/or mentally ill all 
agree that their populations—like all of us humans—need places for socializing, eating with 
friends, playing table games, reading, watching TV. The same goes for the elderly. 
 
There are already existing models for all these uses in Montreal, but these are just not nearly 
enough. It is currently very difficult to acquire vacant land or land with buildings placed within 
areas of Montreal that are accessible to public transport, basic services, and commerces. 
 
These models already exist within the public sector, such as the Douglas and Louis-Hippolyte 
hospitals, which currently manage supervised housing in the community. Within the private non-
profit sector organizations such as the Old Brewery Mission, Ma Chambre Inc, and La Rue des 
Femmes manage housing for the homeless. Chambreclerc in Milton-Parc and L’Abri en Ville 
manage, co-operatively with their tenants, housing for the mentally ill. These organizations are 
just the beginning; they all struggle constantly to expand their services for which they see a need 
on a daily basis. 
 
The Hôtel-Dieu is already laid out to serve the needs of individuals who need a single room, 
many with a private bathroom, and access to communal spaces such as common kitchens, dining 
rooms, and spaces for socializing; such uses would require relatively little renovations. Our 
reliable contacts at the Hôtel-Dieu declare that the two most recent pavilions at the Hôtel-Dieu 
are in good physical conditions and well suited to meet these needs. 
 
FINANCING 
 
Our first line position is that the CHUM should turn over the property for $1 to a legally 
constituted non-profit corporation, which would form a land trust. Substantial research has 
already shown that any health system would save millions of dollars by properly housing the 
homeless (mentally ill or not) who cost the system a great deal in police and court services, and 
emergency hospital services (See Annex 1). A similar case is made for properly caring for and 
housing the elderly who are the biggest users of hospital emergency services due to poverty, poor 
eating habits, no preventive care and loneliness. We include here items from the media to prove 
our case. 
 
If some money must be found to purchase land and buildings, our society abounds in money, 
much of it held in the private/non-profit sectors, or in trust funds: we just have to bargain for it. It 
can be given as gifts, non-interest loans, or long-term low interest loans. The financing for on-
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going use would come from the organizations that would be involved in the management of their 
own particular population. 
 
GOVERNANCE AND MANAGEMENT 
 
We propose the model of the Milton-Parc Housing Co-operatives—“Communauté Milton-Parc” 
(CMP.) Here is a description of the model: 
 
It is a land trust which is owned in common by each chartered co-owner—that is, each housing 
co-op or OSBL (non-profit corporation). Each co-op (or OSBL) is a member, and is called a co-
owner. Each co-owner sends a delegate to the assembly of co-owners, a body which has the 
responsibility of properly managing the whole. The whole is governed by the Declaration of Co-
ownership, a legally binding document of co-ownership registered in the province of Quebec. 
The Declaration states the social values and philosophy which created the land trust and lists the 
rights and responsibilities of each co-owner.  
 
Nothing in the Declaration can be changed without a very large majority; the statement of social 
values and philosophy (the Destination Clause) can only be changed following a vote at 
unaninity of the co-owners. This is the model we propose for the new uses of the Hôtel-Dieu: 
 
The “co-owners” would be the organizations that own or rent their part of a building— ex: one 
floor, or part of one floor, which would house the population they care for and are responsible 
for. Some examples would be: Old Brewery Mission, Ma Chambre Inc, Dans la Rue (Father 
John), La Rue des Femmes, the Douglas/Louis-Hippolyte Hospitals, Chambreclerc, Maison du 
Père, L’Abri en Ville. 
 
The co-owners could own their space (as is the case with CMP) or they could pay rent to the 
Land Trust. They would also be responsible for professional help, and whatever kinds of 
employees are needed; also responsible for the cleanliness and behavior of their residents. 
 
 
THE EMPTY LAND – THE PARKING LOT 
 
While some land could continue to be used for parking for people with special needs, we do not 
agree at all, that this very large piece of downtown land should continue to serve as a parking lot. 
It should be used for new low-rise housing destined for families or singles.  As we have already 
said in this document, the Hôtel-Dieu is a precious and valuable heritage site in our 
neighborhood. For that reason we feel that the continued use in modified form of the land and 
buildings should be for those who need housing. In that spirit new housing on the present open 
land, now used as a parking lot, should serve as co-operative and other non-profit housing. 
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The injection of several hundreds people into this neighborhood would be a boom to the 
businesses on St-Laurent and Parc Ave who are struggling. 
 
These ideas are only the beginning of how the precious resource of the publicly owned Hôtel-
Dieu could be used to fill many of the social needs we see around us on a daily basis – And we 
literally do see these needs in our neighborhood on a daily basis! 
 
Let us not lose this possibility! 
 
The following organisations have supported this statement: 
 
Lucia Kowaluk, President of CCMP 
Isabelle Richard, Atelier Habitation Montréal 
Alanna Dow, president, Communauté Milton-Parc  
Isabelle Leduc, Chambreclerc, Manager 
Pietro Bozzo, The Yellow Door, Executive Director 
Mark Anto, The Urban Ecology Centre, Director of Development 
Terrence Regan, Association Récréative Milton-Parc, Directeur général 
Johanne Bélisle, Le Centre des femmes de Montréal, Director  
Suzanne Bourret, Co-director, La Rue des Femmes de Montréal,  
 
Supporters: 
Matthew Pearce, Director, Old Brewery Mission 
Isabelle Leduc, President, The FOHM (Fédération des OSBL d'Habitation de Montréal) 
Carl Bégin, President, Ma Chambre Inc. 
 
Dated January 30, 2014 
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Annex 1. 
 
A study conducted in 2008 in Calgary found that a chronic homeless person costs $134,000 
annually for all kinds of public services. 
 
4.5-6 billions : Annual costs for the homeless in Canada, as per a 2007 study. 
 
30% of homeless persons would suffer from mental illness. 
 
Average monthly cost for housing a homeless person, as per the Wellesley Institute of Toronto:  

a) a bed in a shelter : $1,932 
b) a prison: $4,333 
c) in a hospital: $10,900 
d) subsidised housing: $701 
e) social housing: $199 

 
27%: A 25-year old homeless person has only a 27% chance to reach 75 years old.  
 
Source: Katia Gagnon, La Presse+, 28 janvier 2014  
 

"According to organizations working in the field of homelessness, urban homelessness is 
increasing. Thus, during the winter 2012-2013, shelters reported 66,633 stays available to men 
and 5579 to women, which represents an increase in the number of overnight stays by 24% in 
men and 31.5% among women over the winter of 2008-2009. The profile of people has also 
changed. Among other things, the Aboriginal and Inuit presence is now more noticeable; 
Makivik estimated 500 the number of Inuit people experiencing homelessness in Montreal. This 
trend will continue because according to Statistics Canada, Aboriginal migration to Montreal has 
steadily increased in recent years, from 17 870 to 26 285 between 2006 and 2011, an increase of 
68%." [Translated] 
 

Sources : Joint report by RAPSIM and FRAPRU published in 2012, titled Le droit au logement 
au Québec : témoigner de sa situation pour que ça change! 

Mémoire sur l’itinérance inuit à Montréal, Société Mativik, November 2012 

Statistics Canada 

 
 


